LRCA IPO MEETING MINUTES

Date/Time:	11/14/17
Board Members in Attendance:	Melissa Bratton, Keli Edwards, Alan Ivester, Angelica Ivester, Terri Martin, Jenny Tucker, Valerie Stearns,  Lance Waters
LRCA Directors in Attendance:	Danielle Hodges
Others in Attendance:	Jennifer Booth, Kim Fowler, Kim Johnson, Monica Morrison, Tanya Santiago
Meeting Called to Order:  at 7:09 PM by Angelica Ivester
Opening Prayer:	Alan Ivester
Agenda Items:
1. Review and Approval of Previous Meeting Minutes
a. Correction of item (2.a.) should read concessions at War Memorial earned $1893.62
b. Motion to approve: Keli Edwards
c. Motion seconded: Alan Ivester
d. Motion approved:  Aye by all in attendance

2. New Uniforms Update – Keli Edwards
a. Jacket prototype available and awaiting administrative approval
b. Considering purchasing new hats
c. Will purchase new white bibbers

3. French Flag from Les Mis Show – Mrs. Hodges
a. Waiting to confirm final cost to IPO
b. Discussed options for flag including donating or selling it online. The Weigel family donated part of funds to pay for flag and Mrs. Hodges ask their opinion

4. Treasurer’s Report – Alan Ivester
a. Report 
i. $4,497.37 earned at War Memorial events
ii. $1333.62 spent on marching band show props
b. Banner for Senior Week: awaiting Tammy Belin to submit bill
c. Discussed having individual Senior band members pictures on banners placed on football field fence as well scoreboard as has been done with Senior football players, pom and cheer squads

5.  Event Topics – All
a. End of Season Bonfire 
i. Tentatively planned for Saturday Dec. 2nd from 4:00 – 8:00 PM with Ligon family considering hosting
ii. When date and location are confirmed, Melissa Bratton will place menu items on Volunteer Spot: hot dogs, chips, s’mores, hot cocoa, drinks
b. ASBOA All Region Tryouts at Bryant High School December 2nd
i. Approximate time: 7:00 AM – 5:00 PM
ii. Need parent chaperones as Mrs. Hodges is judging that day. Will need 2 shifts with 1-2 people per shift from &AM – noon and from noon – 5 PM.
c. Christmas Concert	
i. Rehearsal after school on Dec. 4th
· Snack needs for 150 students will be placed on Volunteer Spot
ii. Concert on Dec. 5th
· Will ask PTF to sponsor the family reception after the concert as they have done in the past
· Drinks and cookies will be provided to students
d. Seventh Street Christmas Event on Dec. 7th
i. Need toys for 450 students and posters have been made to post at high school asking all students to donate
ii. Parent volunteer slots will be posted on Volunteer Spot
iii. Gift wrapping party after school on Friday Dec. 1st
iv. Waters family will be providing meals for the teachers at the school

6. Band Director Updates – Danielle Hodges
a. Two assistant band director candidates interviewing in the coming weeks
b. Senior graduation gift discussed
i. Voted in favor of purchasing individual statuettes of each senior with Mrs. Hodges contributing $25 and IPO $10 per student
c. Thank you to Jenny Tucker and Valerie Stearns for organizing the Hibachi orchestra concert and dinner that was enjoyed by all
d. Congratulations to all for  the hard work and successes of the marching band season

7. Review of Action Items – Angelica Ivester



8. Next meeting
a. 12/12/17 at 7:00 PM Warrior Hall 
b. Agenda Topics
i. Spring Events
· High All Region and All State
· Spring musical
· Concert Assessment Rehearsals: Will have 4 evening rehearsals with band and strings before the concert assessment 
ii. LRCA Hosting Solo and Ensemble
iii. Branson Trip
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